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EORCTAYUNTD PEBBNTIR YCThilyral

- AnekcaHOp Bukmopoeudy,
ecmynunu e G0/KHOCMb 2/1a8bl
20poda cpa3y nocrse ebibopos,
HO KoMaHOy ocmasusiu npexHedl.
Kakue-mo nepecmaHoeku denae-
me moJsibko cetiyac. Yem amo
8bi3eaHO? W nnaHupyeme nu e
6ydywemM MeHaMb KomMaHOy?

- OTBET HayHy CO BCTPEYHOro BOM-
poca: Yero mMbl XOTUM - NEepPecTaHOBOK
paav nepectaHoOBOK, ANs FPOMKMX 3a-
rornoekoB B WHTepHeTe, unun Bce-Taku
nepecTaHoOBOK, HanpaBliEHHbIX Ha pe-
anbHoe ynydweHue paboTbl agMUHMUC-
Tpaumun? Te, KTO 3HAaKOM C OMbITOM ApY-
rMX MyHULMNanuMTeToB, NpekpacHo
3HaloT, YTO ecrnim ¢ camoro Havyana "ma-
XaTb LWALIKOK", 04EeHb YacTO Ha4vuHa-
eTcs xaoc, bonbwe TpebyeTtcs Bpe-
MEHUW ONS BXOXAEHMS HOBbIX Noaen B
Kypc aena. JonycTtuTb Takoe nepej Ha-
yanom OTOMUTENBHOro ce3oHa B ce-
BepHOM ropoge 6bino 6bl HE TOMbKO
rnyno, HO 1 npecTynHo. Moatomy y Hac
BCe JenaeTcsa CNokonHo, B paboyem
nopsigke. MHe HyHO, 4To6bl Bce Bbinm
HaleneHbl Ha pe3ynbTaT, MEHSI CBOW
noaxon k pabote. Kro-to ato penaer,
KTO-TO, BO3MOXHO, He roToB, U yXo-
OnT. BTO HOopMarnbHbIA npouecc. A He
cuMTar npasBubHBIM OFyNbHO KPUTK-
KOBaTb BCEX COTPYAHWKOB afMWHWUC-
Tpauumn NpocTo NoToMy, YTO 3TO CTa-
pbIf cocTaB. Y Hac ecTb MHOrO NoAew
yMewLlmx 1 rotoBbix pabortatb. Mnas-
HOe - MpaBuUIbHO CTaBUTb 3agady, a
3agava y Hac ogHa - obecneynTb pas-
BUTME YcTb-KyTa!

Y Hac cknagbiBalTCA KOHCTPYKTMB-
Hble OTHOLLEHUs C ropoAackon Oymon.
BmecTe co MHOrMMu genytatamu Mbl
WM Ha BbIGOpLI, yXKe Torga noHvMa-
nm, 4yto byaem paboTtaTb KOMaHOOMN.
Bo3MOXHO, NS KOro-to AenyTaTckuii
KOpryc - 3T0 NOMexa W pasfpaxuTenb,
HO AN MeHsi - OYeHb BaxkHasi onopal

YT0 KacaeTcsi nepemeH B Gyayliem,
TO 3[€Cb HYXHO Y4YUTbiBaTb HECKOIb-
Ko dhakTopoB. lNpuyem peyb naet He
TONbKO O POpManbHbIX KPUTEPUSIX,
HYXXHO YYUTbIBaTb U MHEHUWE XUTEnewn,
KOHCTPYKTUBHYIO KPUTUKY.

- Ymo 6b1710 caMbIM MPYOHbLIM,

HNuTepBbio ¢ r1aBoii ropoaa A.B. JlymmnabivM

A cenyac n3yvaw 4epeMxOBCKUN
OMbIT, YBEPEH, YTO HAZO ero npume-
HATb y Hac. Hy a no-ctapomy, ecTe-
CTBEHHO, OCTaHeTCs TO, YTO He Mony-
ynTca cpasy M3MeHuTb. MHoroe npwu-
[AeTCs HauMHaTb MOYTU C Hyns, HO 5 B
XU3HW C NOAOGHBIMU CUTYyaLMSIMU YKe
cTankvMBancs, Hagewcb, YTO BMecTe
C YCTbKYTSIHaMu Mbl crnipaBumcs!

- B nocneduee epemsi 8 CMU
MHO20 2080pPUJIOCL O cCMPAaWHOU
aeapuu - e3pbige 2a3a 8 XUJIOM
dome no ynuue XanmypuHa, 44.
Kak ce2o0Ha npoxodum eoccma-
HoeJleHUe pa3pyuweHHbIX Keap-
mup, ebinja4yeHa U _KoMmeHca-
yus nocmpadaswum? MoxHO nu
Kak-mo obe3onacumb cebs om

kKo20a moJsibKO npucmynuiau K
HoebIM Onisi cebs ob6sa3aHHOCMAM?
B yem, Ha Baw e3251:a0, camoe
cnaboe mecmo 2opodckol
adMuHucmpayuu? Ymo 2naea
HamMepeH NOMeHsmMb, a 4mo
ocmaeumb 8 npexHem eude?

- CambIM TpyAaHbIM... Ecnn 4ecTHo,
6onblwe Bcero 6ecnokomno, Kak Mbl
BOMAEM B OTOMUTENbHbLIN Ce30H. Ecnn
BCMOMHWTb KaneHAapb, CTaHeT SICHO,
4YTO MpaKkTMYEeCKU BCH MOAroTOBKa K
9TOMY BaxHenwemy Ansa YcTb-KyTta
nepuoay npoxoauT ewé A0 BbIGOPOB.
COOTBETCTBEHHO, €cnu rae-1o 6binu
HeopaboTkn, Mbl HEN3OEXHO AOIKHbI
GbINN CTONKHYTLCS C UX MOCNEACTBU-
amu. MNoka Bce MAET CMNOKOWHO, Mpo-
6rnembl ecTb, HO cnpaBnsiemcs.

Mpo cnabble Mmecta agMUHUCTPaLUK
ropofa ckasaHo, Mo-MOEMY, YXe OYeHb
MHOro. YT0-TO MO Aeny, 4To-TO HeT. Mbl
cenvac Bce OYeHb BHMMATENbHO Mpo-
BEpsieM, OKOHYaTernbHble BbIBOAbI €Lle
Bnepeau. NMoka ckaxy, 4To Gbl xoTe-
nocb ynyywuTb. Peub, 6e3ycnoBHo, 0
HanonHsieMocTu BrogxeTta. 3aeck Hyx-
HO paboTaTb MakCMManbHO akKTUBHO,
ucnonb3oBaTb BCE BO3MOXHOCTU WH-
BECTMNPOEKTOB, obnacTHbIX u dege-
panbHbIX Nporpamm.

MoMeHsITb, KOHEYHO, XO4eTCs MHO-
roe. 970 BoobLe Tema ANS OTAENbHO-
ro pasrosopa. Ecnu rosoputb 06 ag-
MUHUCTPALMM - TO OpPraHn3aLMOHHYO
CTPYKTYpy. E€ mMoxHO onTumusnpo-
BaTb. Ho roBoputb 06 ogHON agMUHK-
cTpauun HenpasunbHO. bonblie Bce-
ro xotenocb 6bl U3MEHUTb KayecTBO
Xn3Hu B ropoge. CerogHs Mbl 4acTto
CNnbIWKM: YCTb-KyT - TpaH3UTHbIN ro-
poa, noan yesxarT, HyXHo brnaroycTt-
pOWCTBO, U Tak Aanee... Heckonbko net
Hasaj noxoxasi kapTuHa bGbina B ropo-
ae YepewmxoBo. [Mpowno Bpems, u ro-
poA yauBMTENbHO M3MeHuncs. OTpe-
MOHTMpPOBaNu ynuubl, AoMa, NosiBU-
NCb HOBble (DOHTaHbI - OYEHb Cepb-
€3Hble NnepemMeHbl.

nodobHbix YI1?

- HayHy ¢ nocnegHero Bonpoca,
MOXHO nn obesonacutb cebsi oT Ypes-
Bbl4alHbIX npouclwecTBuin? OTBeT, K
coXarneHuto, NpocT: ecnu 6bl MOXHO
Obino 3aBegomo obesonacutbes, Yl
npocTo He npowucxoaunu 6el. Ho, yBbl,
OHM cryvatoTcs no Bcew crtpaHe. OT-
HOCUTENBHO YyCNewHo cunoBuku 6o-
plOTCA C TEPPOPM3MOM, a BOT 3acTpa-
XOBaTbCsl OT JIECHbIX MOXapoB, 3eM-
neTpsiCeHUN, HaBOLHEHUI N HeraTue-
HbIX MPOSIBNEHUA YenoBeYecKoro ak-
Topa MNoka HUKTO He MoxeT. [oaTomy
rnaBHbIM B Cllyyae CO B3pbIBOM Ha
XanTypuHa s cynTaro To, Kak bblcTpo
yAanocb ycTpaHUTb NMOCNeACTBUSA.
[omkeH ckasaTb - CNpaBUIIUCb OYEeHb
6bicTpo. BbicTpee, 4eM BO MHOMMX Apy-
rmx ropogax. OrpoMHoe 3a 37O cnacu-
60 Bcem cnyxbam u cneumnanucTtam,
y4yacTBoBaBLIMM B nukeugauum!! Bme-
CcTe C TeM, XO4y elle pas BblpasuTb
camble UCKpeHHue cobornesHoBaHUS
noctpagasLunMm.

Kak yxe n3BecTHo, nepBylo rpynny
PEMOHTHbIX paboT Mbl nMpou3Benu
npakTU4ecku cpasy, HO Tenepb Aanb-
Henwyo cyabby goma forkHa onpe-
OennTb rocyfapcTBEHHAs 3KCnepTu-
3a. Bonpoc o komneHcauusix Toxe pe-
lwaeTcs.

- KommyHanka, naccaxupckue
nepeeo3ku, dopoau - mpu eax-
HbIX HanpaesieHuss desmeJsibHOC-
mu 2opodckoli aGMuHuUcmpauyuu,
KOmopbIMU Yacmo Hed080J1bHbI
xumenu Ycmb-Kyma. Ymo, Ha
Baw e3251a9, HyxHo clenamb u
ymo yxe denaemcsi, Ymobbi
makux ajo6 cmasno mMeHbwe?

- HanpaBneHus, o koTopbix naet
peyb, OOnbHble He TONbKOo Ana YCTb-
KyTa, Ho HaBepHoe, Ans GonblwnHCTBA
ropogoB MpkyTckorn obnactu. A oyeHb
MHOro BHMMaHus ygensto XXKX un go-

POXXHO-TpaHcnopTHOW ceTn. Kaxpoe
KOMMyHarnbHoe NpeanpusiTue Ha KOoH-
Tpone, npoBepsieM kayecTBO pabor,
a(ppeKTUMBHOCTb pacxogoBaHus
cpenctB. MHe kaxabl eHb NpuxoasiT
doTorpacmm HecaHKLMOHUPOBAHHbLIX
CBaroK, HeKa4eCTBEHHO OYULLEHHbIX
aopor 1 ToMy nogo6Hoe. Mo kaxgomy
cnyyat gobuBatocb onepaTUBHOIO
yCTpaHeHus.

B ciepe XKKX Ham HyxHO, npexae
BCEro, yNy4ywunTb kayecTBo paboThl
yNpaBnsoWNX KOMNaHUN, NOCTaBLUN-
KOB KOMMYHarbHbIX ycnyr. Beay pa6o-
Ty UHOMBUAYANbHO C KaXAbiM KOMMY-
HanbHbIM nNpegnpustuem. Mayvato
TeppuTopun obCnyxmBaHus, BbINOSHe-
HWe nMu paborT, 1, KOHEYHO Xe, PUHaH-
coBble AOKyMeHTbl. OgHa U3 rnaBHbIX
3ajay - PEKOHCTPYKLUMSA UHXEHEePHbIX
ceTen. Ul ropogy HyXHbl 3 eKTUBHbIE
TEeNNoncToYHukn. Mbl 3aHnmaemcs
3TUM.

O ropoackom TpaHcnopTte. Ham, 6e-
3YCMOBHO, HYXHO YNnopsgo4nTb €ro
paboty. TyT Toxke MHoOro xarnob, KoTo-
pble NOCTynaKwT KO MHE NU4YHO. Yxe
cenvac Mbl BefjeM Cepbe3Hytl paboTy
c nepeBo3yukamu, MYT "AsTogop".
Bepetca paborta no cospgaHuio egvHo-
ro aucneTtyepckoro nyHkTa. Llenb npo-
CcTa - FOPOACKOW TPaHCMOPT AOSKEH
MMeTb (PUKCUPOBAHHLIA WMHTepBan
OBUXEHUS, AOCTAaTOYHYI MIOTHOCTb
MOKPbLITUS MapLUpyTa aBTobycamun u nx
Haanexalee TeXHNYECKOe COCTOsIHUE.
Hapetocb, 4TO B 3TUX Bompocax Mbl C
nepeBo3YyMKamum OOCTUIHEM MOHMMa-
Husi. CTOMT OTMETUTb, YTO Ha cpea-
cTBa “HapogHbix nHuumatme”, agMmu-
HUcTpaumeln ropoga npuobpeteHa “TA-
3enb”, KOTOpas yxe CerofHsi BbINoOs-
HSIeT peichbl Ha MapLupyTax, rae Habnio-
[aeTcs HexBaTka TpaHcnopTa. Cenvac
BeaeTcst paboTa no cosgaHuio ancnet-
YepcKoro nyHkTa.

OuyeHb cepbesHas npobnema - ropoa-
ckue pgoporu. CerogHs Mbl B agMUHUC-
Tpauuun npopabaTtbiBaeM nyTu yBenu-
YeHus GroaxeTa Ha PEMOHT U CTPOU-
TenbctBO Aopor. OauH U3 NHCTPYMEH-
TOB - BBElEHNE BECOBOI0 KOHTPOIS.
M ogHa u3 nepBbix 3agady, Ha MoOW
B3rNsi4, - 9TO BCE e CTPOUTENbCTBO
MocTa 4epes peky Kyta. [loporoctos-
WM nNpoekT obowencst GroaxeTy B 20
MITH. pybnein. [Npu TecHOM B3anmoaen-
CTBMMW U Noaaep>x ke CO CTOPOHbI 06-
nactm n ®egepauun 3TOT NPOEKT OCY-
LEeCTBUTCS.

- Ewe 200 Ha3zad Bbl omeeyYanau
Ha Hoeoz2o0dHue sonpockl "J/IB" e
dosukHocmu 2eHdupekmopa 000
"JleHaneccepeguc”. [oeopunu,
ecnu "xo4ewb paccmewums boea,
pacckaxu eMy o ceoux rnjaHax".
He o3ey4unu moezda, ymo xomu-

me cmamb 2padoHaqyasbHUKOM
unu ewe He dymanu 06 amom?
Kakum dns Bac 6bin_yxodawuli
2017 200? Yem ocobeHHO 3anom-
HUJICS U KakKue peuweHHble 80IMpo-
Cbl_y)Xe Mo)xeme 3aHecmu e ceoll
akmue kak 2naea 2opoda?

- Oyman. PeleHne noitn Ha BblGO-
pbl 6bINO0 HenpocThiM, 3aberatb Bre-
pen He xoTenocb. A XenaHue 4To-
nn60 M3MEHUTb B HaLLEM FrOPoAe K Ny4-
LweMy 6bINO 1 rog Hasag, v nNsATb, U ge-
caTb. A cTapancsa 3To genaTtb B 4ON-
xHocTu reHgupektopa OOO "lleHanec-
cepBuc”, ctapatocb 1 cenvac. YTo xe
[0 NnaHOB - MOroBopka, KoTopyto Bebl
BCMOMHMNK, cnpaBeanuea. OgHako s
npekpacHo MoHMmatro, 4To GuU3Hec u
NonuTMKa - pasHble BELLW, U XUTEnun
Yctb-KyTa gomkHbl 3HaTb O TOM, 4TO
nnaHupyeTcs.

2017 rop Obin HACTOMNbKO CHOXHbIM,
HaCcKoNbKO U MHTepecHbIM. [Mo3aau
o4yeHb OypHas usbupatenbHas kamna-
HWsI, NepBble Warn B Ka4yecTBe rnaebl
ropoga. OyeHb MHOroO HOBbIX BrevaT-
neHun. A 6orblle BCEro 3anoMHSTCS,
HaBepHoe, NpeaBbIOOPHbIE BCTPEYUN C
YyCTbKyTsSiHaMu, TO 4OBepue, KOTopoe
MHe okasanu niogu. N Hakas - He nog-
BecTU. [lns MeHs 3TO 04YeHb BaXHO!

YT0 ypanockb caenatb? MogpobHo A
06 3TOM pacckaxy B xode oTyeTa rna-
Bbl, MOKa KOPOTKO, HO O rnaBHOM. Mbl
cchopmupoBanu u npuHsanu GroaxerT,
HamMeTunM Te 3KOHOMMYECKME Hanpas-
NeHus1, KOTOpble B HOBOM (PMHAHCOBOM
rogy bynem cepbes3Ho TpaHCHOPMUPO-
BaTb. UTO O4YEHb BaXHO U TPY4OEMKO
- MPOBEeNN Cepbe3HeNLLNii 3KOHOMU-
Yyeckun ayguT BCcex nogpasgerneHun
afMUHUCTPaLMK, YCTPaHUIM Hedddek-
TUBHbIE MEXaHW3Mbl pacxogoBaHUs
cpencTtB. HaBepHsika, MHOrMe noHnma-
0T, YTO O Kakux Obl MpoekTax Mbl HU
roBOpWn, BCe yNupaeTcs MMEHHO B
OroaxeT.

C uenbio NokpbITUst aecpuumTa broa-
xeta n aPPeKTUBHOCTN UCNOMb30Ba-
HUSA OHAXETHbLIX CPEeACTB NMPUHATO
pelleHne o nepepacnpeneneHun crno-
XMBLUENCA 3KOHOMUWM MO MYHUUUNAnb-
HbIM KOHTpaKkTam TOMbKO Ha npuopu-
TeTHble pacxofbl. B pesynbrate aktu-
BaUuy paboTbl NO YBEMUYEHUIO A0X0A-
HOW YacTu GrogKeTa 3HAYUTENBHO Bbl-
pocnu OoXoAHble UCTOYHMKW. [aHHble
MEpPOMNpUATUA NO3BOSIUIN 3aBEPLUUTbL
hvHaHcoBbIV roa 6e3 geduunTa.

Mbl Ha4Yanu NpPoeKTHO-MU3bICKaTeNb-
ckne paboThbl MO CTPOUTENBLCTBY HO-
BOrO TEMNSIOMCTOYHUKA. Mbl U3MeHWUn
CXeMy ynpaBreHUsi MyHuLumnanbHbIM
MMYLLECTBOM; peLunnu psii BOMpPOCOB,

CBSI3@HHbIX C AOCTPOWMKON HOBOIO XW-
nbs, - 060 BCceM s ckaxy nogpobHee B
oT4yéTe. Ho noBTOptoCh, 3a 3TUM CTO-
MT OOKET, KOTOPbIA HY)XHO CEPbE3HO
nononHATb M pasymMHo Tpatute! U BOT
TYT OYEeHb BaXeH BOMPOC O COTpyA-
HuyecTBe ¢ BusHec-coobLiecTtBom. Co-
TpyoHu4YecTBo, 6€3yCnoBHO, HYXHO
HanaxuBaTb. C OOQHON CTOPOHbI, Mbl
[OJDKHBI cOo3AaBaTth YCNOBUSA NS pas-
BUTUS GM3Heca, CHMUMaTb agMUHUCT-
paTuBHble Gapbepbl, MoOMoraTb npea-
npuHumartensam. C gpyroi CTOPOHBI,
MHe 6bl XOoTenocb, 4YTo6bl BCE Haliu
npeanpuaTUsi akTUBHeEe y4acTBOBanu
B XW3HU ropoga. CerogHs Mbl BbIXO-
OUM Ha HOBbI YPOBEHb OTHOLUEHUN C
noTeHUManbHbLIMU NapTHEPAMM, OCHO-
BaHHbIX Ha 6a3e KOHCTPYKTUBHOIO B3a-
MMOZENCTBMS BnacTn u busHeca.

EcTb Takoe onpegeneHue - coumanbs-
HO-OTBETCTBEHHbIN GU3Hec. Y Hac ce-
roAHs ecTb NpeanpusiTusi, KoTopble
BMOMHe nognagaloT noj 370 onpepje-
neHve, Ho macwTabbl counapTHepcTBa
HYXXHO pacwupsaTb. HyXXHO OTMETUTb,
41O Ha TeppuTopum YcTb-Kyta gocta-
TOYHO MHOrO NpeanpusiTUA, KoTopble
HEe y4acTBYIOT B XW3HU ropoga HuKak.
HyXHO Bcex mpu3BaTb He TOMbKO OCy-
LWeCTBNATb AESTENbHOCTb B HaleMm
ropoge, nony4yasi COGCTBEHHYIO BbIrO-
Oy, HO U BHOCUTb CBOW BKNag B ero
pasBuTue.

- Y npexHeeo enaebi B.I"
KpueoHoceHko 6bl1u Henpocmeie
omHouweHusi ¢ Mm3apom YKMO T.A.
KnumuHol. Ydaémcs nu Bam
noddepxueamb paboyue, KOHcM-
PYKMUEHble OMHOWeHUs1 ¢
palioHHolU adMuHucmpauueu?

- OTHoWweHNsA ¢ agMuHuUcTpaunen
YKMO wu nnyHo ¢ mapom T.A. Knumu-
HOM Ha CaMOM [fene KOHCTPYKTUBHbIE.
Mow npuHUMNbl U B3rNSiAbl HE U3MEHU-
nnce. B nepsyto ovepenb, Mbl Ucnon-
HSieM MOMHOMOYMS, KOTOpble Mponuca-
Hbl ®3 Ne 131 "O6 obwux npuHuMnax
opraHusauuM MecTHOro camoyrnpasne-
Husa B Poccuiickon ®epepauun”, n pe-
LaeM BOMPOCbl MECTHOFO 3Ha4eHus,
3akpensieHHble YcTtaBoM YcTb-KyTcko-
ro MyHuuunansHoro obpasoBaHusi (ro-
poackoro noceneHus). MHeimm cnosa-
MK, obecrneymBaemM HOPMarnbHYK XU3-
HeLesATeNnbHOCTb U co3faem Heobxo-
OVMble YCINOBWSA AN FOPOAa U ropoXaH.

- Kak epadoHa4anbHUK nnaHu-
pyem ommeyamb Hoebili 2018
200?

- Co cBoel cembei. HoBbIlA rog Mbl
Bcerga BCTpeyaem BMecCTe, Joma - 3a
npasgHuyHbIM ctonom. C geTctBa Tak
ObINO NPUHATO, N Tenepb B MOEW ce-
Mbe 3Ta Tpaguuus NpoaonXunacs.
Ob6a3aTenbHO, B HOBOTOAHK HOYb
CEMbEN Bble3XaeM Ha rOPOACKYHO ErKY,
kak npasuno, k AK "PeyHnkn". 310 3a-
MeuaTenbHbI NOBOA Ansi BCTpeYy ¢
3eMnskamu, Apy3bsiMu, NoBog nosgpa-
BUTb Apyr apyra. W aToT roa He cTa-
HeT WCKIIYEHNEM.

- Bawu noxenaHus xumensm
2opoda?

- B nepByto ouyepenp, xody nobnaro-
[apuTb BCEX YCTbKYTSIH 3a TO, 4TO
okasanu MHe [oBepue BO BpeMmsl Bbl-
GOpoB Ha NOCT rnaBbl MyHULMNANbHO-
ro obpasoBaHus "lopoa Ycrb-Kyt". 3a
no6oBb K ropoay, 3a HepaBHoAyLIMe K
ero cyabbe, 3a OyLWEBHYO OT3bIBYU-
BOCTb U LWe[poCTb. Yb6exaeH, 4to
BMeCTe Mbl CMOXEM AOCTUYb XOpO-
wero pesynbraTal

OT gywu nos3gpaensito BCeX C Ha-
cTynawowmm HoBbiM rogomM u xenato
CaMOoro FMaBHOro - KPEMKOro 310POBbS,
cemenHoro 6narononyuus, npouseTta-
HUs, YyBEPEHHOCTU B CBOMX CuUMax U B
3aBTpallHeM aHe. [MycTb NpasgHuk 3ax-
XeT B BaluMx cepAuax Bepy B 4yno,
nycTb OH NMpWHEeceT B Balluu foma pa-
[ocTb, nboBb, A06po M cyacTbe!

Wpunna KOXKEBHUKOBA



